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Col. William C. Hix, Commanding 

Incoming Commander Visits the Troops, Completes Change of Command 

Story & photos by  

1st Lt. Amy Bonanno 

PAO, ARSIC-S 
 

Kandahar Airfield (August 12) --- 
Once he arrived, he hit the ground 
running.  The new Commander of 
the Afghan Regional Security Inte-
gration Command – South (ARSIC-
S), Col. William C. Hix, has ar-
rived.  As the former Chief of Staff 
for the Combined Security Integra-
tion Command – Afghanistan 
(CSTC-A), Col. Hix has been in 
Afghanistan for nine and a half 
months before becoming the com-
mander for ARSIC-S here. 
 
Hix took over for Col. Thomas J. 
McGrath who had been the Com-
mander for ARSIC-S since it’s in-
ception in July 2007. 
 
“We are here to win, not make a 
difference, winning is the differ-
ence,” said Col. Hix.  “Afghan 
capabilities are the key to win-
ning,” Hix added. 
 
Col. Hix’ command philosophy 
shows he’s a man of his words.  
As soon as he arrived here, Hix 
immediately went “down range” 
to visit the soldiers, sailors, air-
men, and marines who are in the 
fight daily- who are mentoring, 
training, and advising the Afghan 
National Police (ANP) and the 
Afghan National Army (ANA). 
 
Hix visited members of Police 
Mentor Teams (PMT) and Em-

bedded Training Teams (ETT) from 
as far north of the ARSIC-S area of 
operations in Zabul Province to 
troops down in southern Helmand 
Province and everywhere in be-
tween. 
 
Hix believes ARSIC-South needs to 
sustain and build on its momentum 
in the fight against the enemies of 
Afghanistan. 
 
“If I’ve done everything correctly, 
this should be a seamless and trans-
parent transition,” said Col. 
McGrath, prior to his departure. 
 
At the change of command ceremony 
here, Col. McGrath added, “the mem-
bers of the Police Mentor Teams and 
the Embedded Training Teams never 
waivered in their duties to defend 
freedom and have always ventured 

into the enemies territories.  Their 
drive, aggressiveness, courage, and 
bravery are making an extraordi-
nary difference here.  It is truly the 
ETT’s and PMT’s who have made 
a remarkable difference in the fight 
against terror, for they have paid 
for it in blood, sweat, and tears.” 
 
“I am proud to have served as your 
commander.  I am prouder to have 
served as your commander in com-
bat.  I trust you will support Col. 
Bill Hix as he takes the reins on 
ARSIC-South and press on with 
your good work as transparently as 
you know how, because of what 
you do so well,” concluded 
McGrath.   
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Col. Bill Hix, incoming ARSIC-South 

Commander, speaks at the Change of 

Command ceremony at Kandahar Air-

field.   

Incoming Commander, Col. Bill Hix receives 

the ARSIC-South guidon from TF Phoenix 

Deputy Commander Col. Gary Yaple at a 

recent Change of Command ceremony at 

Kandahar Airfield.   

Look for us online at: HTTP://ARSICSOUTH7.WORDPRESS.COM 



Story by 1st Lt. Amy Bonanno 

Photos by Sgt. First Class Jerzy Galazka 

 

KANDAHAR REGIONAL 

TRAINING CENTER– With two 
groups of Afghan National Police 
(ANP) graduating from two locations 
on the same day– maybe people are 
hoping for the strong and able, profes-
sional Afghan police to help curb the 
violence in southern Afghanistan.  Al-
most two hundred ANP graduated from 
the Her-at Regional Training Centerin 
western Afghanistan.   
The newly graduated police officers 

filled the air with an excited profes-
sional demeanor and a new zeal to be-
gin their assignments as police officers 
across southern Afghanistan in Kanda-
har City, Sangin, and Maiwand dis-
tricts.   
Many other Afghan National Police 

representatives were in attendance for 
the unprecedented graduation.  Af-
ghans such as Brig. Gen. Nasrullah 
Zarifi, the Afghan National Police 
Kandahar Regional Training Center 
Commander, Brig. Gen. Ghulam Ali 
Wahdat, Regional Chief of Police, 
and others as well as local Afghan 

media were all in attendance to provide 
congratulations, archive the event, and 
to speak to the vast knowledge these 
new members of a special, growing 
security force have and what they will 

become.  Clearly, it is evident that 
these new ANP will set forth and do 
immeasurably good deeds for the peo-
ple of southern Afghanistan. 
This type of training is somewhat 

new, referred to as Focused District 
Development which includes basic 
police work, investigative skills, and 
scenario-training. These newly-minted 
police officers come back to their dis-
tricts with a new set of skills, a new 
status and a new title - Afghan Na-
tional Police. 
As officers are pulled district by dis-

trict across Afghanistan, and more im-
portantly across southern Afghanistan, 
they are replaced by members of the 
Afghan National Civil Order Police, 
who are reportedly elite, but few in 
number. Once ANP members return 
from training, the civil order ranks 
move on to a new district so those offi-
cers can go to the same eight-week 
course. 
This graduation marks the first 

where ANP from southern Af-
ghanistan have trained at a 
training center outside of here, 
in a different region of the 
country altogether.   

Command Sergeant Major’s Corner 
By Cmd. Sgt Maj. Corey Cush 

ARSIC-South 

 

In this edition of The Main Effort I would like stress 
the importance of Pre-Combat Checks (PCCs) / Pre-
Combat Inspections (PCIs).  Pre-execution checks are 
key to ensuring leaders, Airmen, Sailors, Marines, and 
Soldiers are adequately prepared to execute opera-
tions to standard.  PCC/ PCIs are the bridge between 
pre-execution checks and execution of the mission. 
They are also detailed final checks that all teams 
should conduct before and during execution of com-
bat operations.  
 
Conduct PCC/PCIs at the beginning of each mission 
as part of troop leading procedures to check person-
nel, equipment, vehicles and mission knowledge. The 
team leader and/or senior NCO is responsible for de-

veloping, validating and verifying all PCC/PCIs. They 
systematically prepare our warriors and provide the 
attention to detail needed to use resources efficiently. 
 
You (LEADERS) are the key to these inspections, 
checking your Warriors’ personal hygiene and appear-
ance, weapons, field equipment, and vehicle condi-
tions. Inspections must be done regularly to help rein-
force standards and instill discipline (muscle mem-
ory). Regular inspections of important areas such as 
checking to see if your Warriors are wearing all of 
their PPE, seat belts, and have completed a full PMCS 
on their vehicles can save the lives of your team mem-
bers.  I ask all NCO’s and Team Leaders to help me 
enforce the standard and to ensure that we ALWAYS 
do our PCC's and PCI's. 
 
Hoorah! 

Unprecedented: 510 ANP Graduate from FDD 4 in S. A’stan 
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A new Afghan Border Patrol Police graduate 

holds up his graduating certificate in front of 

his fellow classmates, to signify his hard work 

and appreciation.   



Story and Photos by  

Lt. j.g. Brettson Platte, Navy Garrison,  

205th Corps Mentor 

 
KANDAHAR—  Until recently, chil-
dren from Shah Kalay, a village just 
north of Kandahar Air Field, were con-
stantly at risk travelling from their vil-
lage to schools in Kandahar.  With the 
inception of this new school-house, both 
boys and girls will be able to walk 
to school without fear of punish-
ment from Taliban forces.   
 
As of September 3, the school-
house stands tall against the moun-
tainous backdrop north of Shah 
Kalay.  A fuel tank is situated aside 
the building ready to support the 
schoolhouse’s and bathroom’s light-
ing, electrical outlets, and new ceil-
ing fans.  Desks and chairs are ar-
ranged neatly in the quiet class-
rooms, and books are stacked on 
teachers’ desks ready to be handed 
out to an anxious group of children 
standing outside waiting for the 
doors to open.   
 
The Afghan National Army (ANA) 205th 
‘Hero’ Corps Garrison Brig. Gen. Gula-
lay and his Deputy Commander, Lt. Col. 
Hadi, are on-site for what is sure to be 
the beginning of a new era for the chil-
dren of Shah Kalay.   
 

Besides the schoolhouse itself, this mas-
sive project included a 5-stall latrine, a 
fuel tank for a 15 kilowatt generator, 
water well complete with adjacent water 
tank, teacher and student desks, confer-
ence table and chairs, ceiling fans, and a 
graded road to the building from the 
center of Shah Kalay; completed with 
Commander’s Emergency Response 

Program (CERP) funds totaling $85,000. 
 
After visiting both boys’ and girls’ class-
rooms, the Commanders walk through 
the echoing halls filled with kids’ laugh-
ter and conversations to the front of the 
building. 
 

A green ribbon decorated with yellow 
flowers is strung across the doorway as 
the ceremonious scissors are handed to 
Gen. Gulalay.  After cutting the ribbon, 
the celebration turns from the clapping 
of hands turns to handshakes and hugs.  
For Shah Kalay, this has become nothing 
short of a miracle, and the village is 
more than willing to compensate for this 

triumph. 
 
After the ceremony, the ANA Sol-
diers quickly grab notebooks, back-
packs, candy, stuffed animals, and 
other humanitarian aid gifts for the 
children and begin handing them 
out.  The children rush the soldiers 
for their treasures, ready to take 
them home to show their parents.  
They are eager to grab as many 
things as they can, laughing and 
comparing their new riches with the 
other children. 
 
The village of Shah Kalay, with the 
help of the ANA, has become in-
creasingly trusting of NATO and 
the Coalition and quickly began 

providing crucial information.  The 
benefits of counter intelligence in the 
area is a significant milestone for the 
Coalition, and this schoolhouse is the 
largest project donated to the village, as 
an extended ‘thank you’ for their support 
in keeping the ANA and the Coalition 
safe. 

New Co-Ed School House Opens in Kandahar 
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CHAPLAIN’S MESSAGE: The Good Word  

Soldiers from the ANA 205th Hero Corps 

Garrison unit provide children of the new 

Shay Kalay School with supplies.   

By Lt. Col. Thomas Behling 

Chaplain, ARSIC-South 

 
Respect – Treat people as they should be treated.  This is the third of the Army values.  Sounds almost like the Golden Rule, doesn’t 
it?  In Luke 6:31, we find the words of Jesus as he was teaching his disciples.  “Do to others as you would have them do to you.”   
The apostle Paul expands on this idea in his letter to the Philippian church.  “Do nothing out of selfish ambition or vain conceit, but in 
humility consider others better than yourselves.  Each of you should look not only to your own interests, but also to the interests of 
others” (Philippians 2:3-4).  The reason for this was so the church would be “like-minded, having the same love, being one in spirit 
and purpose” (2:2).  The reason was to achieve a unity of purpose. 
Though this was written for a church, I believe the fundamental idea is relevant for any organization.  The idea that we must put the 
ideals of the organization and its goals before our own personal agendas is essential to the effective functioning of that organization.  
This is especially true of the military.  If we cannot trust the motives of our peers, superiors and subordinates, our mission capability 
becomes seriously degraded. 
One way we can overcome this is by treating each other with respect.  We are all human beings who volunteered to serve their coun-
try.  This alone should motivate us to respect one another.   
GEN Bruce C. Clarke once said: “Regardless of age or grade, soldiers should be treated as mature individuals.  They are engaged in 
an honorable profession and deserve to be treated as such.” 
Additionally, each one of us brings our own unique gifts and talents to the fight.  We would be wise to recognize and embrace this 
fact.  For when we do, we take advantage of what each person has to offer, making our organization the most dynamic that it can be.  
The Soldier’s Guide summarizes the importance of respect well.  “Respect is an essential component for the development of disci-
plined, cohesive, and effective war fighting teams” (FM 7-21.13, pg 1-9). 



Article and photos by  

Cpl. James M. Mercure 

Task Force 2d Battalion, 7th Marine 

Regiment, 1st Marine Division 

 

HELMAND PROVINCE, Afghani-
stan – U.S. Marines along with coali-
tion forces carried out an assault on a 
Taliban-held compound in Now Zad, 
Afghanistan, Aug. 28. 
 
The accomplishments of the assault, 
was the seizure of enemy ordnance 
and weapons, materials used to make 
IEDs (improvised explosive devices), 
and the destruction of several enemy 
vehicles, buildings and fighting posi-
tions.  The Marines and sailors of 
Company F, Task Force 2d Battalion, 
7th Marine Regiment, 1st Marine Divi-
sion and coalition forces are exploiting 
the enemy any way they can. 
 
“Our overall mission here is to 
degrade the enemies’ ability to 
operate in Now Zad,” said Capt. 
Ross Schellhaas, Fox Company 
commander and Meridian, Idaho 
native. “During this assault, we 
pushed far beyond our objective.  
We found and took several of the 
enemies’ weapons, which takes 
away their ability to use them 
against us.” 
 
“Whenever we get to an assault 
position, we’re already receiving 
fire and the Marines go right to 
the sound of the guns – no hesita-
tion,” Capt. Schellhaas explained. 
During the assault, Fox Company 
Marines had the additional support of 
the task force’s Combined Anti-Armor 
Team, which supported the operation 
with additional heavy firepower. 
 

“Our main goal was to help Fox Com-
pany clear their objective by killing as 
many enemy fighters as possible,” said 
Maj. Urbano Cruz, Weapons Company 

commander and Palm Beach, Fla., 
native. “The thing that CAAT brings to 
the fight is a sizable force.  We’re the 
‘big guns’ of the battalion, and the 
Taliban see that and think twice before 
attacking.” 
 
To combat the IED threat, TF 2/7’s 
Combat Engineer Platoon are called 
forward and breach the enemy’s walls 
with explosives so the Fox Company 
Marines can move forward to their 
objective. 
 
“We can always get the Marines 
through the door, or through the wall,” 
said Sgt. David J. Lang, a combat engi-
neer squad leader and Port Orchard, 
Wash., native. “The infantry guys will 
always have a way in or a way out with 
us around..” 
 
“In the few months we’ve been out 

here, the combat engineers have 
found approximately 120 possi-
ble IEDs while out on mis-
sions,” Lang said. 
 
Fox Company Marines and 

sailors are relentless in their 
pursuit of ridding the area of its 
threatening Taliban presence.  
As TF 27 continues to conduct 
counterinsurgency operations 
throughout the Helmand and 
Farah provinces, Fox Com-
pany is certainly making a 
name for itself by dominating 
the enemy with superior fire-
power and maneuver. 
 
“After months of sustained 
combat, it’s a testament to the 
Marines’ strength, endurance 

and character that they keep doing the 
little things right,” said 1st Lt. Arthur E. 
Karell, 3rd Platoon commander and 
Arlington, Va., native. 

Se r g e a n t  Da v i d  J .  La ng ,  a  c omba t  

e n g i ne e r  a s s i g n e d  t o  Company  F ,  

T a sk  F o r c e  2 d  Ba t t a l i o n ,  7 t h  Mar i n e  

Re g imen t ,  1 s t  Ma r i n e  D i v i s i o n ,  a nd  a  

P o r t  Orcha rd ,  Wa sh . ,  n a t i v e ,  k i c ks  a  

d o o r  i n  t o  c l e a r  a  r o om du r i n g  a n  

a s s a u l t  o n  a  Ta l i b a n -h e l d  c ompound ,  

Aug .  2 8 .   

2/7 Marines Assault Taliban Stronghold  

Lanc e  Cp l .  B ry a n  E .  McDona l d  I I I ,  a  d e s i g na t e d  

ma r ksman  a s s i g n e d  t o  t h i rd  p l a to o n ,  Company  

F ,  Ta sk  F o r c e  2 d  Ba t t a l i o n ,  7 t h  Mar i n e  Reg i -

men t ,  1 s t  Ma r i n e  D i v i s i o n ,  a nd  a  Den to n ,  T e xa s  

n a t i v e ,  s e a r c h e s  f o r  e n emy  f i g h t e r s  du r i n g  t h e  

i n i t i a l  a s s a u l t  o f  a  Ta l i b a n -h e l d  c ompound ,  Aug .  

2 8 .   

The Main Effort is the official publication of the Afghanistan Regional Security Integration Command– South, authorized under the provi-
sions of AR 360-1. The views and opinions expressed in The Main Effort are not necessarily those of, or endorsed by, the U.S. govern-
ment, or the departments of the Army, Air Force, or Navy. The Main Effort  is a monthly publication distributed to deployed servicemen 
and women throughout Afghanistan via the Internet on our Afghan Regional Security Integration Command– South web site at http://
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The Main Effort — page 4 
 September 27, 2008 

   Issue No. 2 of  the 27th BCT 



The Main Effort — page 5 
September 27, 2008 

   Issue No. 2 of the 27th BCT 

Photos from August & September 2008 


