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KANDAHAR-- A hot, cloudless 

morning in southern Afghanistan was 

the backdrop for the inaugural flight of 

the Afghan National Army’s 

(ANA) medical evacuation 

(MEDEVAC) unit.  At 10:45 

A.M. on July 14, 2008, two Mi-

17 helicopters approached the 

205th “Hero” Corps here with 

injured patients on board.  As the 

escort helicopter circled over-

head, the “dustoff” bird touched 

down on the desert helipad, en-

gulfing the waiting Afghan med-

ics and American medical Em-

bedded Training Team (mETT) 

members in a blinding dust 

storm that nearly knocked sev-

eral of them down. 

 

The ground team approached the nose 

of the large, camouflaged aircraft 

while the flight medic prepared the 

first patient to disembark.  Lt. Col. Ed 

Fieg, mETT Physician Mentor, led 

three ANA medics to swiftly off-load 

the first patient, a 10-year old local 

national with a debilitating infection.  

They quickly moved her to a waiting 

ambulance while Col. (Dr.) Abdul 

Basir, Kandahar Regional Military 

Hospital Commander, intently watched 

the historic event.  As the ANA flight 

medic provided the medical status of 

the two patients to Fieg, the ground 

team returned to the waiting bird and 

completed the engines-running off-

load of the second patient.  The second 

patient, an Afghan National Security 

Forces officer, sustained injuries in 

combat.  While Tech. Sgt. Tony Gar-

cia, mETT Emergency Medical Tech-

nician Mentor, supervised loading of 

the patients into the ambulance for the 

short ride to the hospital, the Mi-17 

rose from the desert, joined its escort 

and departed the area.  Though the 

departure was unceremonious it 

marked another major milestone for 

the ANA. 

 

On the same helipad a similar event 

occurred on April 7th as the Kandahar 

Regional Military Hospital received its 

first direct MEDEVAC flight.   

 

That transport was completed 

aboard an American UH-60A 

Blackhawk.  MEDEVAC trans-

ports have subsequently been 

repeated in 30 additional mis-

sions involving 43 patients.   

Over the ensuing months, Af-

ghan flight medics received 

training from their American 

counterparts of the 101st Eagle 

Assault, honing their skills 

while being mentored by 

American flight medics aboard 

the Blackhawks.  Similarly, 

field medics received ongoing 

training from the mETT. 

“They’ve come along way since that 

first MEDEVAC flight,” Garcia said 

as he watched his protégés work. 

 

The Mi-17 is a Russian-designed heli-

copter built by Mil Moscow Helicop-

ter.  With a crew of three, a range of 

nearly 600 miles and capacity of 32 

passengers or 8,800 pounds, it is a 

valuable addition for the ANA. 
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An ANA soldier with a combat injury is being offloaded by ANA 

mentor Lt. Col. (Dr.) Ed Fieg and the ANA ambulance crew from the 

Kandahar Regional Military Hospital at the helipad on Camp Shirzai 
(Lindsey).  The ANA mark their first MEDEVAC flight transferring a 

patient to KRMH with two patients on board.  This was the first flight 

utilizing only ANA aircrew and equipment.   

Look for us online at: HTTP://ARSICSOUTH7.WORDPRESS.COM 
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‘Thank you for your Service,’ From COMARSIC 
Fellow Soldiers, Sailors, Airmen, and Marines 

of ARSIC- South, 

 

I’ve been privileged to have served as the Com-

mander of ARSIC-South for the last fourteen 

months.  I am honored and humbled to have 

served with you during this important period as 

we continue our fight against Taliban forces.  

Southern Afghanistan is The Main Effort in the 

war against terrorism in support of Operation 

Enduring Freedom.   

 

I have seen your triumphs and how hard you have 

worked while you have been deployed here to southern Afghanistan.  

Let there be no doubt that you have all given more, accomplished more, 

and completed more with far less resources and manpower than any 

other ARSIC in Afghanistan.   

 

I am proud to have worked with you all throughout my time here.  Every 

single one of you are tough, battle-hardened war fighters who have 

proven effective with little resources and continue to do a superb job.   

 

Let us not forget our fallen and wounded comrades and warriors.  They 

have given so much for their fellow teammates and their nation and es-

pecially to the people of Afghanistan.  Let us remember that their hard 

work and efforts are not in vain.     

 

I wish you much success in the future as you continue your important 

mission and then return home to your family and friends.  Wherever life 

takes you, know that your hard work and staunch efforts will pay off and 

with the addition of more personnel down here in the near future; we 

will start to see vast changes in the landscape throughout this country.   

 

I know you will join me in welcoming the new commander for ARSIC-

South.  Col. William Hix will expect the same from you, if not more, 

and I know you will work equally hard for him and accomplish much, 

like you did for me.   

 

Stay strong and remember we’re here to fight and to win, there is no 

second place.  Continue to be decisive and take the necessary risks that 

you carry out with fervor.  Thank you for your service to our great na-

tion and for all of your efforts for the people of Afghanistan. 

 

Hooah! 

 

Col. Thomas J. McGrath 

Commanding 

Featured Warrior:  Staff Sgt. Saif Ahmed 

As the J2 Military Intelligence Section Non-Commissioned Officer In-Charge 

(NCOIC), overseeing 8 other enlisted intelligence NCO’s, Staff Sgt. Saif Ahmed is 

one outstanding warrior. 

 

Staff Sgt. Ahmed has an intimate understanding of Afghan culture as he had lived in 

Pakistan for 14 years, after having been born in the U.S. and returned many years 

ago. 

 

Staff Sgt. Ahmed understands the counterinsurgency fight and its dynamic nature 

which is knowledge that the J2 and other staff sections tap into on a daily basis.  Prior 

to his deployment with the 27th Brigade Comabt Team in support of Operation En-

during Freedom, Staff Sgt. Ahmed was a Fire Support NCO for Delta Company, 2nd 

Battalion, 108th Infantry Regiment of the New York Army National Guard, in Saladi 

Province, Iraq.    

Staff Sgt. Ahmed’s overall responsibilities include development, oversight and management of the following 

products:   Daily Intelligence Summary (INTSUM) 

         Daily Command Briefing 

                  Command And Staff Briefing 

                  Weekly Phoenix J2 Weekly Conference Briefings 

       Assigns and supervises daily taskings pertaining to the intelligence analysts 

       Oversees the daily shift change briefings 

 

In his spare time, Staff Sgt. Ahmed enjoys being a horticulturalist by maintaining his extensive collection of 

bonsai plants.  Additionally, Staff Sgt. Ahmed is a part-time bee-keeper at home too.   

 

“Staff Sgt. Ahmed always takes his job seriously and makes sure the job is done right, every time.  I am proud 

of Staff Sgt. Ahmed’s accomplishments thus far and grateful for his enthusiastic service in support of ARSIC-

South in Kandahar,” said Lt. Col. Rich Sloma, the Intelligence Section Chief for ARSIC- South.    



Story and photos  

By First Lt. Amy Bonanno, ARSIC-South 

PAO  
 

Tana Chah --  With the sun high in the low 

morning sky, the local villagers wouldn’t be 

expecting this visit today.  The Qalat Police 

Mentor Team (PMT) and their Afghan Na-

tional Police (ANP) counterparts set out 

early to visit and provide this local vil-

lage, which supports about 30 families, 

with humanitarian assistance.  Just be-

fore they set off, the ANP loaded their 

Ford Rangers with cooking products 

such as flour, oil, shovels, backpacks, 

shoes, and other assorted items for the 

villagers. 

 

The men and boys of the village came 

out from their mud huts to see why the 

ANP and a few American up-armored 

HMMWV’s were in their small village.  

The women and young girls stayed away 

for quite some time.  As the ANP began 

unloading their trucks, the young village 

girls were seen sneaking a peak from behind 

door entrances and corners of mud huts. 

 

Once I began taking photographs of the 

children, they became more eager to see the 

items that were given to them.  Before long, 

the Afghan children wouldn’t stop posing 

and smiling for the camera- forgetting all 

about the helpful humanitarian items their 

parents and fellow villagers had just re-

ceived. 

 

Maj. John Payne, the Qalat PMT Leader 

said, “it’s great to get out to the smaller 

villages and really help to make a difference.  

Even some extra cooking products, or writ-

ing utensils and backpacks for the kids goes 

a long way here.  The villagers are always so 

eager to receive even some assistance; and 

we’re glad to do it with the ANP who are 

really leading the mission.” 

 

Before the ANP and Qalat PMT team pulled 

out of the village, the ANP shared some 

fresh melon with the villagers and talked 

about anything they may need in the fu-

ture.  The villagers remarked that it was 

the second time they had been visited by 

the ANP to provide humanitarian assis-

tance.  The Afghan Police Commander 

recommended this village both times to 

provide help. 

 

The villagers were thankful that the ANP 

visited them.  Meanwhile, the kids were 

still amazed at the fact that they could 

have their photograph captured on digital 

film and were jumping at the chance to get 

more photos of themselves taken. 

 

A mission that was successful- both in pro-

viding for those who can’t always provide 

for themselves and in helping to foster rela-

tions in a war-torn country. 

Chaplain’s Corner: The Good Word 
By Chaplain Thomas G. Behling 

ARSIC-South 
Duty – Fulfill your obligations.  This is the second of the Army values.  
FM 7-21.13 (The Soldier’s Guide) further defines duty: “Expressing the 

value of duty means, at a minimum, doing the following:  Carry out the 
requirements of the position to the best of your ability.  Fulfill legal, 

civic, and moral obligations.  Sacrifice personal time in pursuit of excel-

lence.” 
 

In 1 Samuel 15:1-3, it says: “Samuel said to Saul, ‘I am the one the Lord 
sent to anoint you king over Israel; so listen now to the message from the 

Lord.  This is what the Lord Almighty says:’ ‘I will punish the Amale-

kites for what they did to Israel when they waylaid them as they came up 
from Egypt.  Now go, attack the Amalekites and totally destroy every-

thing that belongs to them.’” 

 
As we continue reading the story we see that King Saul did in fact go out 

and fight the Amalekites.  “But Saul and the army spared Agag (the 
Amalekite king) and the best of the sheep and cattle, the fat calves and 

lambs – everything that was good” (v. 9).  This became a problem be-

cause Saul did not do exactly as he was told.  He had his own ulterior 
motives and did not fully follow the orders that he was given.  This even-

tually led to him being rejected as king of Israel by God. 
 

As Warriors, we have an obligation to carry out all our obligations and 
responsibilities to the best of our abilities; but how easy it is to only do 

the parts which seem best for us.  We receive an order or direction from 

our leaders with which we may not agree.  How do we respond?  We can 
ignore and try to finagle out of the requirement.  We can try to argue 

against it.  Or, we can embrace it, no matter our personal preference and 

accomplish the task to the best of our ability.  According to the Army 
value of duty, the latter is the appropriate response. 

 
Like Saul, many times we do not see the big picture.  We do not under-

stand the long term goals.  We do not see how the task we are required to 

accomplish has any significant purpose in the bigger scheme of things. 
 

Saul should have trusted what God had told him to do and fully accom-

plished the task that was given him.  Instead he chose to do things his 
way and eventually lost what he had, his kingship. 

 
We too should fully embrace the tasks that are given to us and accom-

plish them to the best of our abilities.  Our leaders and fellow Warriors 

are counting on us to do so. 

Local Village Receives Goods from local ANP and PMT members 

The Main Effort — page 3 
August 2, 2008 

  Issue No. 4 of the 27th BCT 

An ANP soldier gives a local village man a shovel han-
dle to use for gardening his small crop for his family in 

Tana Chah recently during a recent humanitarian assis-

tance mission.   



Story and Photos by  

Lt. Carlos Esquivel, Navy Garrison 

205th Hero Corps 

 

Kandahar Airfield— The con-

struction of the Afghan National 

Army (ANA) 205th ‘Hero’ Corps 

driver’s course was recently com-

pleted. 

 

The Training Officer for the 

ANA garrison command, Maj. 

Mohammed Habib, spear-

headed the construction of a 

driver’s course for all soldiers 

of the Hero Corps so that they 

can receive proper instruction 

and qualification in order to 

operate ANA light terrain ve-

hicles (LTV’s) and 7-ton flat 

bed trucks.   

 

The course consisted of a 

classroom, a parking space 

evaluation course, figure-eight 

and turn-about practice areas.   

 

Maj. Habib completed the con-

struction of the course with very 

minimal resources.  The garrison 

command wanted to complete the 

project on their own, with little to 

no help from their mentors of 

Navy Garrison Forward Operating 

Base Lindsey, nearby. 

 

“We’ve spent so much time learn-

ing how to provide for our soldiers 

from the Navy Garrison,” said 

Maj. Habib, “that we felt it was 

time to start implementing our own 

needs ourselves, for the good of 

our soldiers here.”   

 

The Navy Garrison provided help 

only by creating road signs and 

signs for instruction in the class-

room.  The ANA garrison soldiers 

constructed the parking spaces, the 

figure-eight, and the turn-about 

course.   

 

After a month and a half, the 

course came to fruition with 

a ribbon cutting ceremony, 

conducted by the 205th Hero 

Corps Commander, Brig. 

Gen. Gul Agha Naibi, giving 

the opening speech followed 

by the ANA garrison Reli-

gious and Cultural Affairs 

Officer blessing the course.   

 

The ribbon cutting was led 

by Gen. Naibi, Lt. Col. 

Hadi, the garrison Chief of 

Staff, and Maj. Mohammed 

Habib.   

 

“The driving course is a large, 

positive step forward for the Af-

ghan National Army who are tak-

ing the initiative to better their 

force and government,” added Lt. 

Carlos Esquivel.  

ANA Driver’s Course Inaugural Opening 
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Command Sergeant Major’s Corner 
            By Command Sgt. Maj. Corey Cush 

         CSM, ARSIC-South 
Greetings Warriors! 

 

 In this month issue of The Main Effort, I would like to touch on the subject of Combat Stress and the importance of leadership.  During 
this past month we have had several disciplinary incidents to include arguments that have turned into fights, drug/alcohol use, and attempted suicides. 

All of these recent incidents may be directly correlated to combat stress. Combat stress reaction, in the past commonly known as battle fatigue, is a 

military term used to categorize a range of behaviors resulting from the stress of battle which decrease the combatant's fighting efficiency. The most 
common symptoms are fatigue, slower reaction times, indecision, disconnection from one's surroundings, edginess, and an inability to prioritize. 

   As leaders it’s important that we know our Airmen, Marines, Seamen, and Soldiers who work for us.  Too often we will work with a 

comrade and not know anything about him or her.  And when I talk about knowing the warrior that works for you, I am talking about knowing such 
things as where they are from? Do they have any kids? Are they married? What are their hobbies? What makes them tick (motivation)? Etc.  Know-

ing these fundamental things about a person can help you (the Leader) identify and alleviate some of the common issues related to combat stress 

before they get out of control.   Most of our teams/sections are made up of squad size elements so keeping up with each warrior that works for you 
shouldn’t be that difficult of a task.  Leaders- I challenge you to practice the basic fundamentals of leadership and take care of our most vital asset, 

our warriors. 

 On a final note, I would like to say good-bye to Col. Thomas McGrath who will be departing theater this month and welcome Col. Wil-
liam Hix.  Col. McGrath has done a tremendous job of standing up and running the Afghan Regional Security Integration Command- South and made 

it into one of the best (if not the best) ARSIC in Afghanistan.  He defined the Be, Know and Do’s of leadership and was able to push the envelope to 

make significant progress with little to no resources.   Good luck Sir and safe journeys back home.  “We are not here to do well, we are here to win!” 
---Col. Thomas McGrath  

Gen. Gul Agha Naibi cuts the ribbon of the ANA 

205th Hero Corps Driver’s Training Course at 

Camp Hero recently as he is flanked by soldiers of 

the garrison command of the Hero Corps.    



Ar t i c l e  a n d  p h o t o s  b y   

C p l .  R a y  Lewi s  

Ta s k  Fo r c e  2 d  Ba t t a l i o n ,  7 t h  

M a r i n e  R eg imen t ,  1 s t  M a r i n e  

D i v i s i o n  

 

CAMP BARBER,  Af -

ghani s tan  (Ju ly  11 ,  

2008)  –  Cha i rman  o f  t h e  

J o in t  Ch ie f s  o f  

S t a f f  U .S .  Navy 

Adm.  Mike  Mul l e n  

v i s i t ed  he r e  r e -

cen t l y  a nd  spoke  to  

abou t  400  Mar ine s ,  s a i l o r s ,  

a i rmen  and  so ld i e r s  a s s igned  

to  T ask  Fo rce  2d  Ba t t a l i on ,  7 t h  

Mar ine  Reg imen t ,  1 s t  Mar ine  

D iv i s ion ,  Comb ined  Jo in t  

T ask  Fo rce  Phoen ix .    

The  admi r a l  t r ave l l ed  

he r e  t o  pe r sona l l y  t hank  the  

se rv i ce  member s  fo r  t h e i r  

wa r t ime  se r v i ce ,  h i gh l i gh t ing  

h i s  v i s i t  b y an swer i ng  ques -

t i ons  a nd  hand i ng  ou t  hun -

d r ed s  o f  h i s  s i gna tu r e  c o ins .   

He  a l so  took  the  t ime  t o  o f f i -

c i a l l y  p romo te  Ma j .  Ro ry L .  

N icho l s ,  t he  t a sk  fo r ce ’ s  op -

e r a t ions  o f f i c e r ,  t o  h i s  p r e sen t  

r ank .  

Admi ra l  Mul l en  se rves  

a s  t he  p r inc ipa l  mi l i t a r y  adv i -

so r  t o  t he  P r e s iden t  o f  t he  

Uni t ed  S ta t e s ,  Sec r e t a ry  o f  

De fense ,  Na t io na l  Secu r i t y  

Counc i l  and  Home land  

Secur i t y  Counc i l .   He  

wa s  sworn  i n  a s  t he  17 th  

Cha i rman  o f  t he  J o in t  

Ch ie f s  o f  S t a f f  on  Oc to -

be r  1 ,  2007 .   A Los  An -

ge le s  na t i ve ,  he  g r adu-

a t ed  f r om the  U .S .  Nava l  

Academy i n  1968 .   

Be fo r e  depa r t ing  the  

a r ea ,  Adm.  Mul l en  

commended  the  t a sk  

fo r ce  on  wha t  i t  ha s  

accomp l i shed  in  on l y  a  few 

months .   Al t hough  he  a c -

knowledged  th i s  a s s i gnmen t  a s  

a  “d i f fe r e n t  mi ss ion”  fo r  t he  

Mar ine s  o f  TF  2 /7  who  a r e  

cur r en t l y  dep loyed  t h roughou t  

t he  He lmand  and  Fa r ah  p rov-

inces  t o  t r a in ,  men to r  and  ad -

v i se  t he  Afghan  Na t iona l  Po -

l i c e ,  he  a l so  no ted  the  s ign i f i -

cance  o f  t r a in ing  t he  na t iona l  

po l i ce  he r e .    

Recogn iz i ng  t he  sac r i -

f i c e s  made  b y the  t a sk  fo r ce ,  

Adm.  Mul l e n  to ld  the  Mar ine s  

t hey a r e  on  “ t he  l e ad ing  edge  

o f  po s i t i ve  c hange  i n  Afghan i -

s t an . ”    

Marines on 'leading edge' of change in Afghanistan  

CAMP BARBER, Afghanistan (July 11, 2008) – Chairman of the Joint Chiefs 
of Staff U.S. Navy Admiral Mike Mullen speaks to about 400 Marines, sailors, 

airmen and soldiers assigned to Task Force 2d Battalion, 7th Marine Regiment 

during a visit here recently. The admiral traveled here to personally thank the 
service members for their wartime service, highlighting his visit by answering 

questions and handing out hundreds of his signature coins.   

The Main Effort is the official publication of the Afghanistan Regional Security Integration Command– South, authorized under the provi-
sions of AR 360-1. The views and opinions expressed in The Main Effort are not necessarily those of, or endorsed by, the U.S. govern-
ment, or the departments of the Army, Air Force, or Navy. The Main Effort  is a monthly publication distributed to deployed servicemen 

and women throughout Afghanistan via the Internet on our web site at http://arsicsouth7.wordpress.com  
All questions, comments and suggestions should be submitted via e-mail to:  

amy.f.bonanno@afghan.swa.army.mil.  Editor-in-Chief - 1st Lt. Amy F. Bonanno - PAO, ARSIC-S, Kandahar Airfield 
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Chairman of the Joint Chiefs of Staff U.S. Navy Admiral Mike 

Mullen speaks to about 400 Marines, sailors, airmen and soldiers 

assigned to Task Force 2d Battalion, 7th Marine Regiment during 

a visit here recently. The admiral traveled here to personally 

thank the service members for their wartime service  
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Afghanistan stats and numbers 
Location:  Southern Asia, north and west of Pakistan, East of Iran 

Area:  Land is 647,500 sq. km. 

Population: 32,738,376 (July 2008 estimate) 

Climate:  arid to semiarid, cold winters, hot summers 

Terrain:  mostly rugged mountains, plains in north and southwest 

Elevation Extremes:  Lowest Point– Amu Darya 258 meters, Highest Point– Nowshak 7,485 meters 

Natural Resources: natural gas, petroleum, coal, copper, chromite, talc, barites, sulfur, lead, zinc, iron, ore, slat, precious and semi-

precious stones 

Land Use:  Arable Land– 12.13%, Permanent Crops– 0.21%, Other- 87.66% 

Natural Hazards:  damaging earthquakes occur in Hindu Kush mountains; flooding; droughts 

Median Age:  17.6 years for males and females 

Age Structure:  0-14 years— 44.6%, 15-64 years— 53%, 65 years and over— 2.4% 

Ethnic Groups:  Pashtun 42%, Tajik 27%, Hazara 9%, Uzbek 9%, Aimak 4%, Turkmen 3%, Baloch 2%, Other 4% 

Literacy:  Definition– age 15 and over can read and write— total population: 28.1%, male 43.1%, female 12.6% 

Country Name:  Islamic Republic of Afghanistan 

Government Type:  Islamic Republic 

Thank you 
The Soldiers, Sailors, Airmen, and Marines would like to extend a great Thank You to those of you have sent us gifts such as treats, 

care items, and other helpful amenities. 

As well, we thank you for supporting our humanitarian assistance efforts here in southern Afghanistan. 

THANK YOU:   

 

Rita and Noah White, S. Boston, MA      MPAC Staff, Madison, WI       Marji Knechtel, Albany, NY     Friends at OHS, Albany, NY     

Deborah Russell, Etowah, NC     Thankful Missionary Baptist Church, Buffalo, NY       Marcia Brauning, Motgomery, PA     Diane 

Peterson, Lake Clear Elementary School, Lake Clear, NY     Raytheon Women’s Network-Northeast, Waltham, MA     Ellen Traut-

man, Buffalo, NY                Pegeen Mendizabal, Basking Ridge, NJ     Jackie and Mark Bell, Bristol, NY       Doug and Debbie Fires, 

Farmington, NY     Linda and Phil DeFrancesco, Wappingers Falls, NY     Jaime Ian, Clifton Park, NY        Kori Tolbert, Rochester, 

NY        Kelly Meisner, Albany, NY         Linda LeClair, NYS Dept. of Health, Albany, NY     St. Mary’s Ranger Rosary, Annapolis, 

MD     Marta Taylor, Montrose, CO      James Furlong, Federal Way, WA     Joyce Fulgenzi, Operation Care Package Michigan, 

Lapeer, MI     Friends at Excelsior College, Albany, NY  Girl Scout Troop 22210, Fairbault, MN    Marian Masumura     Carol Knain  

Look for us Online at HTTP://ARSICSOUTH7.WORDPRESS.COM 

Soldiers, Sailors, Marines, and Airmen throughout ARSIC-South, 

Hometown Engagement Program (HEP)  

In an effort to enhance and inform the American public on our mission, all service members are encouraged to 

participate in the Hometown Engagement Program.  This is a golden opportunity for all of us to emphasize the 

outstanding progress that is currently being made in Afghanistan in the areas of training,  human interest, mis-

sion accomplishment, etc.  All those who wish to participate in HEP should request participation through their 

Commander.  Additionally, the Public Affairs Office will ensure proper guidance for all service members who 

choose to participate.  Participation is just one avenue for increasing the visibility of individual and team ac-

complishments. Those service members who successfully complete a Hometown Engagement during their 

R&R leave will be eligible to receive two days of non-chargeable leave.  Please contact First Lt. Amy Bo-

nanno, PAO/IO, at DSN 841.1061 for more information on the HEP.  It only takes one to lead the charge in  

delivering the positive word 
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    Photos from July 2008 

Tana Chah HA Mission, Zabul Province, July 2008 


