
The Main Effort  
Newsletter of ARSIC-South 

Col. Thomas J. McGrath, Commanding 

Police Mentor Teams: different missions, same goals  
CSTC-A Public Affairs 

by Air Force Staff Sgt. Beth Del Vecchio 

 
KANDAHAR, Afghanistan — Police mentor 
team Patriot visits its assigned Afghan National 
Police stations daily. The mentors tend to ask 
the same questions about pay, personnel, weap-
ons and equipment. They coach the police to 
solve any problems on site – paving the way to 
an Afghan solution. 
 
Patriot is one of many PMTs assigned to the 
Regional Police Advisory Command-South, 
part of the Combined Security Transition Com-
mand-Afghanistan; their mission: to train, 
advise and mentor the ANP in 10 districts in 
Kandahar province. 
 
They aren’t there to give the ANP anything 
except advice and support. 
 
If the ANP request fuel for their generators, the 
PMT asks if they have been filling out and 
submitting fuel consumption reports. If they 
ask about uniforms or weapons, the PMT asks 
if they have made the request through the Af-
ghan Provincial Headquarters. 
Police mentor teams play a key role in a 
program aimed at enhancing ANP capa-
bilities called Focused District Develop-
ment. The program’s goals involve 
developing the police into a profes-
sional, well-disciplined force for the people of 
Afghanistan and the nation’s interests. 
 
FDD starts at the Regional Training Center. 
There are four RTCs throughout the country 
dedicated to FDD. Once the district police 
finish the eight-week FDD training at the RTC, 
including basic and advanced police training, 
survivability training and district-specific train-
ing, they return to their districts to work. This 
is where the PMTs come in. 
 
Sgt. 1st Class Ronald Judson and his team men-
tor the police in 10 districts in Kandahar; each 
police station employs an average of 40-45 
police. Out of those districts, four have men 
currently attending FDD training at the Kanda-
har RTC. When the police return, Judson and 
his team will start the training and mentoring 
phase. 

 
“We have a six-week plan of sustainment train-
ing,” Judson said. “We know what they are 
teaching them at the RTC, and we will make 
sure they have everything they need to do 
things correctly.” 
 
Judson and the rest of his team started assess-
ing his district police before they went to the 
RTC. He said it wasn’t easy because the men 
had no police training. With the results of the 
assessment, the PMT can gauge the districts’ 
progress.  During a typical visit to a police 
station or checkpoint, the mentor team ensures 
the police have enough men for security of the 
station, weapons, uniforms and equipment. 
They also check on basic needs, such as living 
conditions and food. 
 
“We can’t just give them what they need,” 
Judson said. “We have to mentor them on 

requesting things through their channels. We 
advise them of processes that work for us and 
they find solutions that work for them.” 
 
Judson said his visits build relationships, mak-
ing it is easier to mentor and advise the ANP 
through problems. 
 
The PMTs also schedule time to work on sus-
tainment training with the police. Each district 
has a different mission. The PMT for the south-
ern districts of the Kandahar providence works 
with police who are tasked with a more com-
bat-oriented mission. 
 
Army Capt. Greg Lockhart works with police 
in districts in which the mission is counterin-
surgency. The ANP there have attended FDD 
training, but Lockhart said there is still more 
work to be done. 
 
“We have seen significant improvements in 
their community policing abilities since they 
have returned from FDD training,” Lockhart 
said. “They received some combat skills train-

ing, but they still need some work in 
defending themselves against attacks.” 
 
In Lockhart’s districts of responsibility, 
the police carry more of a combat role. 
The mentor team augments the police 
on missions that sometimes end in com-

bat. 
 
The mentor teams aren’t training the ANP to 
seek out the enemy and get into a fight, Lock-
hart said. “We are trying to teach them basic 
combat skills to protect them once they are 
engaged by the enemy.” 
 
Lockhart, Judson and the other PMT members 
in Kandahar report to RPAC-S. 
The feedback helps improve the training at the 
RTC, but each mission is different. 
 
“It’s a different mission inside the city,” said 
Judson on the situation in his districts. “Our 
ANP deal with more community policing, 
whereas the teams in the southern districts of 
Kandahar providence deal more with counter-
insurgency. There really isn’t one way of doing 
things – it’s live and learn.”  
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Army Sgt. 1st Class Ronald Judson (right) and Army Sgt. 1st Class Sean 
Sanders, both Afghan National Police mentors, stand near improvised 
explosive devices discovered by the ANP in a district of Kandahar City. 
The police discovered the IEDs and turned them over to the mentor team 
for further investigation. (photo by Air Force Staff Sgt. Beth Del Vecchio) 
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From COMARSIC: Open Letter to Fellow Warriors    
Fellow Soldiers, Sailors, Airmen, and Marines of  

ARSIC- South, 

 
The passage of time has been particularly painful with the recent loss of 
many great warriors and comrades.   
 
On Saturday, June 14th we lost Sgt. Michael T. Washington, Lance Cpl. 
Layton B. Crass, Private First Class Michael R. Patton, and Private First 
Class Dawid Pietrek, all of the 2/7 Marines.   
 
Shortly after that unimaginable loss, we lost Capt. Eric D. Terhune and 
Lance Cpl. Andrew F. Whitacre on June 19th, also of the 2/7 Marines.   
 
The next day, in two separate incidents we lost Sgt. Matthew E. Men-
doza and Navy Hospitalman Dustin K. Burnett, of the 2/7 Marines.   
 
On Saturday, June 21st we lost four courageous soldiers from the Kan-
dahar-area Police Mentor Teams: Lt. Col James J. Walton, Sgt. Andrew 
Seabrooks, Spec. Anthony L. Mangano, and Spec. Nelson D. Rodriguez 
Ramirez.   
 
Then, on Wednesday, June 25th, we lost Explosive Ordnance Device 
technician, Staff Sgt. Christopher D. Strickland of the 2/7 Marines.   
 

Their unselfishness and heroism made their comrades, the task force, 
and our country extremely proud. 
 
Their sacrifice is the noblest act that any warrior can do for their coun-
try.  Unfortunately, this ultimate sacrifice is a tragic loss for these Ma-
rines and Soldiers family and friends.  
 
I urge everyone to honor their lives in the best way we know how and 
continue to extend our collective thoughts to their wives, children, par-
ents and others who mourn for their loss.  Their sacrifice and of others 
before them is not and will not be in vain. 
 
Under our mentorship, the Afghan National Army (ANA) and Afghan 
National Police (ANP) have made significant progress.  However, the 
road ahead is long and there will be stumbling blocks along the way. The 
enemy has been trying to reinforce themselves and continue fighting.  
We will continue to push forward to stabilize the Afghan government 
and country. 
 
We must continue the mission by working harder and your commitment 
to the cause remains crucial.  It is in this light that I encourage each of 
you to remember your resolve and never forget the sacrifice of our fallen 
comrades.  Stand firm and know that despite our losses our mission re-
mains destined for success because of you.                               HOOAH 

A Tribute to: Our Fallen Comrades 
The following members of the 2/7 Marines were killed in action on June 14, 2008:  Sgt. Michael T. Washington joined the 

Marine Corps to help the people who couldn’t help themselves and to defend the defenseless.  He loved being a Marine and 

was dedicated to taking care of his fellow Marines.  Lance Cpl. Layton B. Crass was the Marine in the platoon that always 

had a funny face on or was looking for a camera to strike a pose.  When he wasn’t laughing, he would be drawing.  Private 

First Class Dawid Pietrek 24–year-old native of Poland was known as an explorer.  He was always traveling and site seeing.  

He loved helping children and was a health care provider before joining the Marine Corps.  Private First Class Michael R. 

Patton took everything in stride and kept pushing forward.  He loved being around the platoon as much as being with his 

family. 

On June 19, 2008 the following Marines from the 2/7 lost their lives:  Capt. Eric D. Terhune was raised in Lexington, Ken-

tucky and enlisted in the Marines in June 1993.   Capt. Terhune is survived by his parents.   Lance Cpl Andrew F. Whitacre 

was an outstanding individual and Marine. He always made the people around him smile and laugh.   Andrew is survived by 

his parents and a fiancée.      

In two separate incidents, the following U.S. service members lost their lives on June 20, 2008, they were members of the 2/7 

Marines:  As a team leader, Marine Corps Sgt Matthew E. Mendoza would always ensure that he knew as much possible 

about each of his team members.   Sgt. Matthew “Stew” Mendoza is survived by his wife, Valerie, and their five-year-old son, 

Matt.   U.S. Navy Hospitalman Dustin K. Burnett was raised in Fort Mojave, Arizona, and joined the military in November 

2006.   HN Burnett is survived by his mother, Debbie Nuchols.     

On June 21, 2008 four members of the U.S. Police Mentor Team were courageously killed in action:  Lt. Col Walton loved his 

wife, soldiers, sky diving and his dog “Hannibal”.  Walton volunteered for the training, advising, and mentoring mission here 

in Afghanistan .  Sgt. Andrew Seabrooks was happily married to his wife, Kim, and the proud father of Andrew, Tyreek, and 

Keyara.  Sgt. Seabrooks was a family man who took pride in his growing family.    Recently married in December 2007, to his 

then-girlfriend of four years; Spec. Anthony Mangano resided in Greenlawn, New York.  Anthony was a hard worker; he left 

his business at home to come and volunteer in Afghanistan.  Spec. Nelson Rodriguez Ramirez  was 23 years old and recently 

married his wife, Moraima, in December 2007.  Together, they had a daughter, Kiara, who was born on January, 16th of this 

year.  Nelson is also survived by another daughter, five year-old Ariana.  Nelson was a proud family man and resided with 

his family in Revere, Massachusetts.   

On Wednesday, June 25th, a member of the 2/7 Marines EOD Unit was killed in action:  Staff Sgt. Strickland was always 

motivated and in good spirits.  He loved being an EOD technician and everything that was expected of him. His family –wife, 

Carrie, and three year-old son, Michael, meant the world to him.   



Story by 1st Lt. Amy Bonanno, PAO, ARSIC-S 

Contributions to the story and photos by Capt. 

Jeremy Pankratz 

 

Zabul Province --  Second Brigade 
mentors of the 205th Afghan National 
Army (ANA) Hero Corps have spent a 
busy month providing humanitarian 
assistance and Commander’s Emer-
gency Response Program (CERP) funds 
across their district.   
 
On Thursday, June 5th, the second bri-
gade mentors along with their ANA 
counterparts dropped off some hygiene 
kits, soccer balls, shoes, and school 
supplies for about 100 villagers while 
conducting research for a well they plan 
to put in the ‘Pushti’ village nearby.  
 
Two days later, the same group con-
ducted a village medical outreach 
(VMO) and a humanitarian assistance 
visit in the village of Kunay Shor.  The 
ANA and Embedded Training Team 
(ETT) members provided good will and 
faith in order to show a stronger ANA 
presence in the area, address the con-
cerns of the key leaders, and build a 
stronger relationship with the local vil-
lage.  About 40 villagers received hand 

saws, shovels, soccer balls, hygiene 
goods, sugar, salt, and more.   
 
Approximately 400 villagers were pre-
sent on June 12th when members of this 
same ANA/ETT group visited Babagak 

School, which is off of Highway 1 here.  
The village supports about 800 children 
who attend school in an open air facil-
ity.  The group provided 400 bags of 
school supplies and twenty-five text-

books.   
 
On Monday, June 16th, the Medical 
Company of the 5th Kandak, 2nd Brigade 
of the 205th Hero Corps conducted 
‘Operation Good Medicine’ for about 
twenty men, thirteen females, and 
twenty-two children who had various 
ailments which ranged from gastro-
intestinal maladies, malnutrition issues, 
and other minor injuries.    
 
ANA soldiers from the 5-2 Medical 
Company and Qalat Garrison Clinic 
displayed a unity of effort in planning, 
preparing, and executing a VMO and 
humanitarian assistance drop in the vil-
lage of Garmam.  The first coordinated 
effort of this type between the Medical 
Company and Clinic resulted in suc-
cessfully providing quality medical care 
and issuing school supplies and much 
more to dozens of Afghan citizens.  
 
“The local Afghan citizens wouldn’t 
have received nearly as many goods and 
services from members of the Afghan 
National Army if it hadn’t been for the 
diligence, care, and support of the ANA 
to help their fellow Afghans,” said Capt. 
Jeremy Pankratz, 2/205 ETT Mentor.    

Chaplain’s Corner: The Good Word 
By Chaplain Thomas G. Behling 

ARSIC-South 
Personal Courage – Face fear, danger, or adversity.  This is another of 
the Army values.  Additionally, FM 7-21.13 says: “Personal courage 
includes the notion of taking responsibility for your decisions and ac-
tions.” 
 
In Joshua 1:6-9, the Lord tells Joshua: “Be strong and courageous, 
because you will lead these people to inherit that land I swore to their 
forefathers to give them.  Be strong and very courageous.  Be careful to 
obey all the law my servant Moses gave you; do not turn from it to the 
right or to the left, that you may be successful wherever you go.  Do not 
let this Book of the Law depart from your mouth; meditate on it day 
and night, so that you may be careful to do everything written in it.  
Then you will be prosperous and successful.  Have I not commanded 
you?  Be strong and courageous.  Do not be terrified; do not be discour-
aged, for the Lord your God will be with you wherever you go.” 
 
Moses has just died and now Joshua is being told he will lead these 
unruly people into the Promised Land.  Joshua was following in the 
footsteps of one who was so respected by God that he was the only one 

to see God face to face.  Not only was he following a spiri-
tual giant, he had to lead a people who constantly com-
plained, at times wanted to kill their leaders, and were always challeng-
ing the leadership.  For Joshua, this could have been a time of great 
discouragement.  It certainly was a time of fear, danger and adversity.  
But God told Joshua to be strong and courageous because He would be 
with Joshua.  God said study my Law and meditate on it so you will 
know what to do.  Then you will be successful and find strength and 
courage to accomplish the mission. 
 
During our time here in a combat zone, we too may feel overwhelmed.  
We fear the unknown.  There is fear, danger and adversity.  However, 
we can be strong and courageous because we have been trained well.  If 
we continually train to the standards, we will automatically react in a 
proper way when fear sets in, when danger surrounds us, and adversity 
tries to overtake us. 
 
This type of training is not only important for our physical success but 
we can use this principle for our spiritual success.  By studying God’s 
word, by meditating on it, by spending time with our creator, we too 
can find strength and courage to overcome our fears and discourage-
ment.  We too can be successful in accomplishing our mission. 

Second Brigade Leads the Way in Humanitarian Assistance 
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An ANA soldier gives a local village girl 
some school supplies during a visit to  
Babagak School earlier this month.   



Small Rewards Program 
Article by First Lt. Gianni Bove 

Deputy J2, ARSIC-South 

 
A young boy recently handed in an em-
placed Improvised Explosive Device 
(IED)  to Coalition Forces (CF) in Re-
gional Command - South, allowing Af-
ghan National Security Forces (ANSF) 
forces, mentored by a U.S. Police Men-
tor Team (PMT), to locate and effec-
tively disarm the device.  The boy’s 
action not only thwarted an insurgent 
attack, it led to a significant monetary 
reward for him and his family.  More 
importantly, this event signifies an 
increasing level of cooperation be-
tween local nationals and CFs/ANSFs. 

On April 13, 2008, an Afghan man 
assisted ANSF and Coalition forces in 
uncovering more than 325 pieces of 
ammunition when he led them to a 

weapons cache in a cave. 

According to a Coalition soldier who 
participated in the ANSF-led mission, 
the cave was “very effectively covered 
up” and required a great deal of digging 
to get to the entrance. Inside, the cave 
opened up to reveal neat stacks of un-
buried munitions in almost pristine con-
dition. The combined force confiscated 
some of the munitions and destroyed 
the rest in place. The man will receive a 

monetary reward for the information he 
provided, as part of the Small Rewards 

Program (SRP).  

The Small Rewards Program authorizes 
the use of rewards for information or 
other non-lethal assistance that leads to 
the capture of selected individuals, cate-

gories of weapons, documents, selected 
personnel on the DIA-generated black 
list, and documents related to Weapons 
of Mass Destruction (WMD) and terror-

ism 

Throughout Afghanistan, there has been 
considerable success with the SRP. Ap-

proximately $65,000 has been paid to 
individuals who have provided informa-
tion resulting in locating and destroying 
weapons caches throughout Afghani-

stan.  

With the help of intelligence reporting 
and local villages, the Afghan National 
Army (ANA), Afghan National Police 
(ANP), Afghan Commandos and Coa-
lition forces have been able to locate 
or destroy more than 7,000 enemy 
weapon systems, including rocket-
propelled grenades, land mines, rifles, 

and various types of ammunitions.  

As mentors for the ANA and ANP, 
our teams can arm themselves with the 
SRP as a tool to help with force pro-
tection. By offering a monetary incen-
tive to local nationals for information 
leading to results, it provides the teams 
with a bargaining chip when seeking 
information on the whereabouts of 
enemy weapons caches, IED material 
and emplaced IEDs, just to name a 

few. 

For more information or to enroll in the 

SRP (U.S. only), contact 1LT Gianni E. 

Bove, ARSIC-S SRP Rewards Authorization 

Officer, at the ARSIC-S J2 office at DSN 

318-841-1356 or 

gianni.e.bove@afghan.swa.army.mil. 

Afghan boy saves lives and brings money home to family 
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Command Sergeant Major’s Corner 
            By Command Sgt. Maj. Corey Cush 

         CSM, ARSIC-South 
Fellow Soldiers, Sailors, Airmen, and Marines, 
I want to take this opportunity to reiterate and stress the message of muzzle awareness, weapon safety, and clearing 
your weapon.   We have had a few negligent discharges in the short time that I have been on the ground and it's all be-
cause we are not following basic standard operating procedures.  Too many times I have had to correct Soldiers on the 
procedures of clearing and loading their weapons when they enter and depart a FOB.  NCO’s I need your help in en-
forcing the standard.  If you do not know what the standard is, please let me know and I will explain it to you.  
 
Weapons status must be understood by all war fighters (Army, Navy, Air Force and Marines). Red – round in chamber, 
on safe; Amber – magazine in chamber or rounds in feed tray but no rounds chambered, weapons on safe; Green – 
weapons cleared (no magazine for M4/M9) and on safe.  Just to give a quick statistic, CENTCOM data shows 93 fatali-
ties caused by accidental gunshot for Operation Enduring Freedom/Operation Iraqi Freedom (OEF/OIF) which is the 
third leading cause of fatalities in the AOR.  How do you explain that to the families?  All negligent discharges will be 
punishable by UCMJ actions and if someone is killed you are looking at court martial proceedings.  Leaders must re-
frain from trading safety and established standards for speed in execution of the next mission; do not accept shortcuts 
and make sure that your troops understand this message.   Thank you for your cooperation and attention to this matter.   

An array of munitions are laid out for 
counting and documenting after Team 
Linoma’s ANP counterparts located a 
weapons cache, in April 2008 



By Staff Sgt. Beth Del Vecchio 
CSTC-A Public Affairs 

 

KANDAHAR, Afghanistan – With some 
small changes to organization and some 
forward thinking, a Navy Embedded Train-
ing Team (ETT) and an Afghan National 
Army (ANA) clinic staff, serving the ANA 
205th Corps, 1st Brigade, have improved 
operations and can provide better care for 
patients. 
 
Nearly a year and a half ago, 10 metal 
containers were welded together to form 
the original medical clinic at Forward Op-
eration Base Lindsey, where the ANA 
medical staff of nine treated 
60-80 soldiers a day. With 
help from a Navy ETT, the 
ANA staff started a reorgani-
zation project last month. To-
day the Afghan staff treats the 
daily influx of soldiers more 
efficiently. 
 
Lt. Cmdr. Jerry Haywald, 
senior medical mentor, said on 
his first visit to the clinic, he 
had to compete with close to 
50 patients inside a waiting 
area, half the size of a typical 
waiting area. 

 
“The head doctor’s office was 
in chaos,” Haywald said. 
“Daily, his desk was being 
swarmed by patients due to a 
small, insufficient waiting 
area.” 
 
Haywald, Lt. j.g. Brettson Platte, and Air 
Force Master Sgt. Cynthia Williams, all 
ETT members, sat down with the ANA 
staff and discussed alternative layouts for 
the clinic. They agreed on changes to help 
increase access to care by improving the 
patient registration process, the waiting 
area and patient evaluation space. 
 
The changes included building an awning 
outside for shade and adding benches un-
derneath to serve as a waiting area. The 

pharmacy was moved to an area previously 
used for sleeping, converting the vacated 
space into a second patient evaluation 
room. Two walls were added to the treat-
ment areas to give patients more privacy. 
 
“The ANA staff redesigned the registration 
area by adding new filing cabinets and 
installed a registration computer work sta-
tion to record patients’ statistics,” Haywald 
said. 
 
Recently, the ANA has started using pa-
tient medical records for tracking patients’ 
visits, injuries, and medical history. 
 

“We have advised the providers (Afghan 
clinic staff) that proper documentation is 
important and will help them with future 
diagnoses,” Haywald said. “They were 
reluctant at first, however, they are begin-
ning to see the benefits.” 
 
The service members mentored the staff on 
how to use a new computer tracking pro-
gram and are training the ANA pharmacy 
personnel on a computerized program used 
to order supplies. 
“This system has resulted in better ac-

countability, legible documentation and 
quicker actions regarding supply requests.” 
Haywald said. 
 
Abdul Rahman, head physician for the 
clinic, said the renovations and training 
have helped him run the clinic smoothly 
and provide better, more efficient care to 
his patients. 
 
“We can see more people and give better 
care,” Rahman said. “Our mentors have 
helped us become more efficient. We are 
using what they have shown us to train our 
people better.” 
 

Along with the renovations 
to the clinic, the U.S. men-
tors are training the ANA 
staff on the benefits of life-
style changes as an alterna-
tive to medication. 
 
“Daily we tell the providers 
and soldiers that drinking 
water, eating clean fruit and 
proper meals is what they 
need instead of medication. 
Unfortunately, some of the 
ANA soldiers believe that 
when they come to the 
clinic they must leave with 
medication; if not, the clinic 
staff must not care about 
them,” Haywald said. “This 
has been a tough change for 
them; however, we are 
slowly convincing them 
through education.” 

The mentor team has high hopes for the 
future of the garrison medical clinic. Hay-
wald said the improvements are helping 
them toward the goal of a completely Af-
ghan-led clinic in which the ANA work 
and operate on their own. 
 
“They still have a lot of work to do, but the 
improvements are substantial,” Haywald 
said. “The clinic looks better and is operat-
ing smoother than when I first arrived. The 
clinic is progressing daily.” 
 

Navy ETT Mentors ANA Clinic Staff  

A new awning and benches create more waiting space for members of the 
Afghan National Army 205th Corps, 1st Brigade when they visit the ANA 
garrison clinic. Navy garrison embedded training team members and ANA 
medical clinic staff collaborated to make improvements to the medical 
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